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10 YEARS OF INNOVATIONS PROJECTS
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COMPANY PROFILE

Established in 2014 , SGC  Construction enjoys a history and track record spanning more 

than Six Years . The company manages the design and construction of buildings for public 

and private sectors in Qatar.
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COMPANY SUMMARY

Sadeen Global for Trading and Contracting Company

LTD (SGC) is subsidiary of SADEEN 

GROUP a prominent general contracting and

construction firm that has been in operation for more

than 6 Years in Qatar. SGC offers a wide range of 

technical and project management skills, which 

include engineering, procurement, construction

(EPC), commissioning, and start-up assistance, along

with other operations and maintenance services.

SGC, with its Corporate Office in the city of Doha,

State of Qatar, operates its LSTK and EPC services for

clients that include major world-class Oil and Gas

companies - in both challenging and rapidly growing

locations around Qatar and other GCC Countries.

SGC provides clients with confidence that their

projects will be delivered safely, on-time, within

budget, and with the highest quality.

SGC is constantly committed to actively

participating in the countries economic growth and

advancement through its comprehensive services.
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COMPANY REGISTRATION & LICENSE
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SGC with its experience and successful track record can provide the following project 

services as direct construction or on LSTK – EPC basis.

1. Infrastructure: All type including earth works, and underground.

2. Civil Works: All types including sub-structure and Super-structure .

3. Temporary Facilities with Site utilities. 

4. Buildings: All types for public and private sectors.

5. Pre-engineered Buildings and assembly of Structural Steel Works: All types.

6. Logistic Services: All Types of early works, temporary facilities (office and 

accommodation), facility management (O&M) catering, medical and safety and security.

SGC is capable to execute all Civil, Structural, Mechanical, Electrical and MVAC Works 

directly by its own resources.



LEGAL CERTIFICATES
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COMMERCIAL REGISTRATION 
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TRADE OF LICENSE & COMPUTER CARD 



10

CLASSIFICATION CERT. & CHAMBER OF COMMERCE 









RESOURCES

THE HEART OF OUR SUCCESS
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ORGANIZATIONAL STRUCTURE
EXECUTIVE 

MANAGEMENT

CONSTRUCTION
GM

FINANCE MANAGER

Budgeting

Treasury

GL / AP / FA

A / R

SHARED SERVICES 

MANAGER

Supply Chain

HR

Facilities

Admin

PROJECTS 

MANAGER

TECHNICAL 

MANAGER

Design & Shop 
Drawing

Architecture

Quantity Survey 
Surveying

Estimation

Quality

TENDER& CONTRACT
MANAGER

Tendering & Bids

Contracts & Sub-
Contractors

Documents Control

Safety

IT & ERP MANAGER

IT Section

ERP Section

PMO
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MANPOWER &

TECHNICAL STAFF

EXPERIENCE

FFFUNCTION/ JOB NUM. OF STAFF DEPARTM ENT / JOB NUM. OF STAFF

PROJECT MANAGEMENT & ADMIN. TOTAL CRAFTSM OPERATOEN / SKILLEDLABORS / RS TOTAL

GENERALMANAGER 1 MASONS 8

PROJECTMANAGER 2 CARPNETERS 18

ADMINISTRATIVESTAFF / DOC. CONTROL 3 SURVEYORS 1

TECHNICALMANAGER 1 IRON WORKERS 6

PROCUREMENT& MATERIALS MANAGER 1 PIPE FITTERS 5

START-UP & COMMISSIONINGMANAGER 1 MECHANICALTECHNICIANS 3

SAFETYMANAGER 2 ELE T. TECHNICIANS(LV/HV) 6

QUALITY CONTROLMANAGER 1 STEELFIXERS 8

PROJECTCONTROLSMANAGER 1 PAINTERS 7

PROJECTENGINEERS 1 SCAFFOLDERS 4

COST ENGINEERS 1 SAND BLASTERS 2

ESTIMATORS 2 WELDERSSTRUCTURAL 2

SCHEDULES/ PLANNERS 1 WELDERSPIPING 1

PIPE FABRICATORS 3

ENGINEERS& CONSTRUCTION FIELD PERSONNEL TOTAL CERTIFIEDCABLE SPLICERS 2

CIVIL ENGINEERS 4 UN SKILLED LABOTRS 22

MECHANICALENGINEERS 2

ELECTRICALENGINEERS 2 LIGHT CRANE OPERATORS 3

QA/QC ENGINEER 2 HEAVYCRANE OPERATORS 1

CONTROLSYSTEM ENGINEERS 1 BULDOZER OPERATORS 1

SUPERINTENDENT(PIPING / MECHANICAL) 2 GRADER OPERATORS 3

SUPERINTENDENT(CIVIL) 5 TRUCK DRIVERS 10

SUPERINTENDENT(ELECT. / INSTRUMENT) 2

FOREMEN/ SUPR. (PIPING/ MECHANICAL) 2

FOREMEN/ SUPR. (CIVIL) 5

FOREMEN/ SUPR. (ELECT. / INSTRUMENT) 4
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EXPERIENCE

LIST OF PROJECTS
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PROJECT CLIENT YEAR LOCATION 

CONSTRUCTION OF BUILDING FOR THE 
MAINTENANCE OF EXTERNAL TRANSPORT VEHICLES 
BELONGING TO THE TV DEPARTMENT

QMC 2022 Doha, QA

MAINTENANCE SERVICES OF AL BASIR MUNICIPALITY 
BUILDING

PRIVATE 2021 Shahaniyah , QA 

CONSTRUCTION OF PRIVATE BEACH VILLA PRIVATE 2021 Jassasiyah, QA

SUPPLY AND INSTALLATION OF STAIRCASE 
PRESSURIZATION SYSTEM IN HOTEL BUILDING

KATARA HOSPITALITY 2021 Sheraton Hotel, QA

DESIGN & BUILD OF A NEW POOL CHANGING ROOMS 
AT SHARQ ARENA, AND RENOVATION OF THE 
EXISTING POOL CHANGING ROOMS IN VILLA NO. 6

KATARA HOSPITALITY 2020 Sharq Village, QA

RENOVATION OF LOCKERS ROOM KATARA HOSPITALITY 2019 Ritz Carlton ,QA

CONSTRUCTION NEW POOL BAR KATARA HOSPITALITY 2019 Sharq Village , QA

MODIFICATION WORKS TO FACILITATE OFFICES OF 
OTHER FACILITIES WITHIN THE HOTEL BUILDING

KATARA HOSPITALITY 2019 Movenpick, QA 

DESIGN AND CONSTRUCTION OF PRIVATE PALACE PRIVATE 2018 Doha , QA

CONSTRUCTION WORK FOR CMS AT JERRY MUSABEH PRIVATE 2016 Wukair, QA



ON GOING PROJECTS

CONSTRUCTION OF PRIVATE BEACH VILLA

Category:

City:

Period:

Status:

Description:

Residential

JASSASIYAH,  QATAR

18 months

On-Going

The work comprises of the Construction, Completion and Maintenance of the Residential Villa with 

Swimming Pool and other ancillary buildings with all associated services. The scope of work also includes 

the external works together with the associated external services.
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PROJECT GALLERY

CONSTRUCTION OF PRIVATE BEACH VILLA
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CONSTRUCTION OF BUILDING FOR THE MAINTENANCE OF EXTERNAL 

TRANSPORT VEHICLES BELONGING TO THE TV DEPARTMENT

Category:

City:

Period:

Status:

Description:

STEEL STRUCTURE 

DOHA, QA

3 months

Completed

The project consist of Design and Build Of Workshop Steel Structural include, but not limited to ; 

Architectural , Structural , , Air Conditioning and Ventilation , Fire alarm and Fire fighting , LV 

cable laying and termination and Complete Fit-out.
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COMPLETED PROJECTS



PROJECT GALLERY
CONSTRUCTION OF BUILDING FOR THE MAINTENANCE OF EXTERNAL 

TRANSPORT VEHICLES BELONGING TO THE TV DEPARTMENT
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COMPLETE RENOVATION OF ADMINISTRATION BUILDING 

Category:

City:

Period:

Status:

Description:

Commercial

DOHA, QATAR

365 days

Completed

The works comprises of design and Renovate of 2 stories Administration complete with

all associated Arch / Civil / MEP and HVAC works at Shahaniyah Area 
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COMPLETED PROJECTS



PROJECT GALLERY

RENOVATION OF ADMINISTRATION BUILDING 
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PROJECT GALLERY

RENOVATION OF ADMINISTRATION BUILDING 
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PROJECT GALLERY

RENOVATION OF ADMINISTRATION BUILDING 

22



SUPPLY AND INSTALLATION OF STAIRCASE PRESSURIZATION SYSTEM IN HOTEL BUILDING

Category:

City:

Period:

Status:

Description:

Mixed Used

SHERATON HOTEL DOHA, QA

5 months

Completed

Supply and Installation of Staircase Pressurization System at Sheraton Grand Doha Resort 

and Convention Hotel, ensuring the full compliance with entire RFP Documents, Approved 

Drawings by QCDD, Smoke Ventilation Calculation, Specifications, Bill of Quantities, in 

accordance with the local  Authorities/QCDD updated requirements.
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PROJECT GALLERY

SUPPLY AND INSTALLATION OF STAIRCASE PRESSURIZATION SYSTEM IN HOTEL BUILDING
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DESIGN & BUILD OF A NEW POOL CHANGING ROOMS AT SHARQ ARENA, AND RENOVATION OF 

THE EXISTING POOL CHANGING ROOMS IN VILLA NO. 6

Category:

City:

Period:

Status:

Description:

Mixed Used

SHARQ VILLAGE DOHA, QATAR

6 months

Completed

Project consist of construction of PRIVATE VILLA. Extend of works is consist of a Villa along

with the associated Architectural, Structural, Civil, Roads & Infrastructures, Electrical and

Mechanical Works, Car Parking, Storage Areas, External Landscapped Works, all to

accommodate the latest technologies and international codes and requirements.
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COMPLETED PROJECTS



PROJECT GALLERY
DESIGN & BUILD OF A NEW POOL CHANGING ROOMS AT SHARQ ARENA, AND RENOVATION OF 

THE EXISTING POOL CHANGING ROOMS IN VILLA NO. 6
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PROJECT GALLERY
DESIGN & BUILD OF A NEW POOL CHANGING ROOMS AT SHARQ ARENA, AND RENOVATION OF 

THE EXISTING POOL CHANGING ROOMS IN VILLA NO. 6
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RENOVATION OF EMPLOYEE LOCKERS FOR THE LADIES AND GENTLEMAN AT DOHA

RITZ CARLTON HOTEL

ategory:

ity:

Period:

Status:

Description:

Commercial

RITZ CARLTON DOHA, QATAR

150 days

Completed

The Scope of work is to Re-Imagination and Renovation of Employee Lockers for the Ladies 

and Gents Lockers located within the premises of Ritz Carlton Doha Hotel.
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COMPLETED PROJECTS



DESIGN & BUILD OF THE PREPARATION AREA & THE RENOVATION TO POOL BAR

AREA; COMPLETE WITH ALL CIVIL / MEP WORKS & EQUIPMENT

Category:

City:

Period:

Status:

Description:

Commercial

SHARQ VILLAGE DOHA, QATAR

150 days

Completed

The works comprises of design and build of the preparation area for the Pool Bar as per the

location or size indicate in the Layout, the renovation works to the existing areas of the Pool

Bar, complete with all associated Civil / MEP works and providing Equipment in Sharq Village

and SPA.
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COMPLETED PROJECTS



MODIFICATION WORKS TO FACILITATE OFFICES OF OTHER FACILITIES WITHIN THE 

HOTEL BUILDING

Category:

City:

Period:

Status:

Description:

Commercial

MOVENPICK DOHA, QATAR

150 days

Completed

The Scope of Works comprises of Shifting of the administration offices from Red Crescent 

Building to the main hotel building including Arch work , Fire fighting , fire alarm , HVAC and 

complete Fit-out work 
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COMPLETED PROJECTS



CONSTRUCTION WORK FOR CMS AT JERRY MUSABEH - QPMC

Category:

City:

Period:

Status:

Description:

Mix Used

Wukair , QA

0 6 months

Completed

Design and Construction of Inspection and Workshop Area with containerized offices, he Container Management Station at 

Jery Musabbeh located 20 kilometers from Hamad Port is an integral part of Mwani Qatar and a one-stop shop for container 

services such as stacking, repairing, washing and inspecting containers (20 feet, 40 feet and Reefer)
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PROJECT GALLERY

CONSTRUCTION WORK FOR CMS AT JERRY MUSABEH – QPMC PROJECT
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PROJECT GALLERY

CONSTRUCTION WORK FOR CMS AT JERRY MUSABEH – QPMC PROJECT
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PROJECT GALLERY

CONSTRUCTION WORK FOR CMS AT JERRY MUSABEH – QPMC PROJECT
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PROJECT GALLERY

CONSTRUCTION WORK FOR CMS AT JERRY MUSABEH – QPMC PROJECT

35



ENGINEERING
We are doing a sophisticated style design as per the project 
specifications and requirement complying to QCS 2014 and 
international codes.

• BSI British Standard Institute
• AISC American Institute of Steel Construction
• ASME American Society of Mechanical Engineers
• API American Petroleum Institute
• ASTM American Society for Testing & Materials

All of our projects has been carried out in accordance 
with the International Standards & Codes.

SERVICES

MANUFACTURING
Al Arabiya Metal Construction providing high quality metal 
manufacturing services not limited to:

CUTTING

BENDING
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photo

COATING
(Epoxy Painting, Galvanizing and Fireproofing

INSTALLATION
Expert installation team allocated to execute the 
installation process in high quality and 
professional way by considering proper method of 
installation, lifting plan and safety precautions.

FIT-UP AND ASSEMBLY

DRILLING

SOFTWARE STAAD.ProV8i



Pre-Engineered Building- PEB
Warehouses, Factory, Labor Camp, Showroom

Space Frame Structure

Architectural and Structural Steel Works
• Built-up sections (from plates for heavy sections)
• Structural steel building
• Structural steel for pipe racks
• Structural steel for gantries & overhead traveling cranes
• Miscellaneous steel.

Plate Work
• Pressure Vessels
• Stiffened Panels (Casing and Walls)
• Structural steel for pipe racks
• Stacks and chimneys
• Chute and ducts
• Tanks & large pipes

PRODUCTS



PRODUCTS
SANDWICH PANEL & CORRUGATED SHEET

ACP ALUMINUM CLADDING

CURTAIN WALL

AIR DOMES STRUCTURE



DELTA
 INDUSTRIAL

COMPLEX
COMPANY

DANA MEDICAL
STORE

AL FARDAN
AUTOMOBILES

Our Projects



AL SALAM
 WORKSHOP
AND STORE

LUXURY LIVING STORE

PRIME LAND STORE

Our Projects



GARAGE FOR
QATAR MEDIA
COOPERATION

QATARCO BUILDING
CONTRACTING
STORE

IQRA ENGLISH
SCHOOL

Our Projects



MCDONALDS

CAMEL RACING
COMMITTEE
RENOVATION

Our Projects



RIFA METRO
STATION

QP DUKHAN SCHOOL

MANATEQ OASIS
HEADQUARTERS

Staff References
Project



ZWADET BALADNA
FACTORY

ROAD QANTRIES

WESTBAY CAFETRIA
AMANA QATAR

Staff References
Project



 WAREHOUSE FOR
ALI ENGINEERING

COMPANY

TV 37

Staff References
Project
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Inspection Date: 29-OCT-2025 
MAGNETIC PARTICLE TESTING REPORTReport Date: 29-OCT-2025 

Report No: INSREP25102901QTR 
Consultant/ Main Contractor 

AAC 
 Contractor: 
SGGC

Client Name: 
- 

Sub Contractor: - 
Project:  VOY CANOPY 
Location: AL JABER STEEL WORKSHOP Equipment Serial No: 21675 Pole Distance: 90mm Surface Temperature: AMBIENT TEMP 
Scope of Inspection: WELD METAL + HAZ Percentage of Inspection: 30 Surface Condition: AS WELD Magnetic Field Type: LONGITUDINAL 
Test Method & Medium: VISIBLE & WET Particle Application: SPRAYING Visible Light Intensity: 1100 lux Test of Magnetization: ASTM BLOCK 
Consumables: BASF- WHITE CONTRAST PAINT & BLACK INK Batch No: 50595919 & 50778948 Type: WCP 712 & SUPRAMOR 4 BLACK 

Inspection/Evaluation Standard: AWS D1.1- 2020: STRUCTURAL WELDING CODE – STEEL 

S. No Description Quantity Mark No Building Material Thickness Type of Defect Result Remarks 

1 BRACKET 1 BKT1 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

2 BRACKET 1 BKT2 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

3 BRACKET 1 BKT3 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

4 BRACKET 1 BKT4 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

5 JOIST BEAM 1 JB1 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

6 JOIST BEAM 1 JB2 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

7 JOIST BEAM 1 JB3 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

8 JOIST BEAM 1 JB4 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

9 JOIST BEAM 1 JB5 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

10 JOIST BEAM 1 JB6 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

11 JOIST BEAM 1 JB7 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

12 JOIST BEAM 1 JB8 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

13 JOIST BEAM 1 JB9 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

14 JOIST BEAM 1 JB10 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

15 JOIST BEAM 1 JB11 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

16 JOIST BEAM 1 JB12 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 
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S. No Description Quantity Mark No Building Material Thickness Type of Defect Result Remarks 

17 JOIST BEAM 1 JB13 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

18 JOIST BEAM 1 JB14 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

19 JOIST BEAM 1 JB15 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

20 JOIST BEAM 1 JB16 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

21 JOIST BEAM 1 JB17 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

22 JOIST BEAM 1 JB18 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

23 JOIST BEAM 1 JB19 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

24 JOIST BEAM 2 JB20 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

25 JOIST BEAM 1 JB21 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

26 JOIST BEAM 1 JB22 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

27 JOIST BEAM 1 JB23 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

28 JOIST BEAM 1 JB24 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

29 JOIST BEAM 2 JB25 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

30 JOIST BEAM 1 JB26 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

31 JOIST BEAM 1 JB27 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

32 JOIST BEAM 1 JB28 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

33 JOIST BEAM 1 JB29 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

34 JOIST BEAM 1 JB30 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

35 JOIST BEAM 1 JB31 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

36 JOIST BEAM 1 JB32 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

37 JOIST BEAM 1 JB33 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

38 JOIST BEAM 1 JB34 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

39 JOIST BEAM 1 JB35 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

40 JOIST BEAM 1 JB36 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

41 JOIST BEAM 1 JB37 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

42 JOIST BEAM 1 JB38 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 
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S. No Description Quantity Mark No Building Material Thickness Type of Defect Result Remarks 

43 JOIST BEAM 1 JB39 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

44 JOIST BEAM 1 JB40 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

45 JOIST BEAM 1 JB41 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

46 JOIST BEAM 1 JB42 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

47 JOIST BEAM 1 JB43 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

48 JOIST BEAM 1 JB44 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

49 JOIST BEAM 1 JB45 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

50 JOIST BEAM 2 JB46 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

51 JOIST BEAM 1 JB47 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

52 MAIN BEAM 1 MB1 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

53 MAIN BEAM 1 MB2 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

54 MAIN BEAM 1 MB3 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

55 MAIN BEAM 1 MB4 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

56 MAIN BEAM 1 MB5 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

57 MAIN BEAM 1 MB6 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

58 MAIN BEAM 1 MB7 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

59 MAIN BEAM 1 MB8 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

60 MAIN BEAM 1 MB9 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

61 SECONDARY BEAM 1 SB1 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

62 SECONDARY BEAM 1 SB2 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

63 SECONDARY BEAM 1 SB3 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

64 SECONDARY BEAM 1 SB4 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

65 SECONDARY BEAM 1 SB5 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

66 SECONDARY BEAM 1 SB6 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

67 SECONDARY BEAM 1 SB7 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

68 SECONDARY BEAM 1 SB8 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 
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S. No Description Quantity Mark No Building Material Thickness Type of Defect Result Remarks 

69 SECONDARY BEAM 1 SB9 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

70 SECONDARY BEAM 1 SB10 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

71 SECONDARY BEAM 1 SB11 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

72 SECONDARY BEAM 1 SB12 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

73 SECONDARY BEAM 1 SB13 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

74 SECONDARY BEAM 1 SB14 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

75 SECONDARY BEAM 1 SB15 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

76 SECONDARY BEAM 1 SB16 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

77 SECONDARY BEAM 4 SB17 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

78 SECONDARY BEAM 1 SB18 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

79 SECONDARY BEAM 1 SB19 CANOPY CS AS PER DRAWING NO INDICATION FOUND ACCEPT - 

Test Performed By Reviewed By Contractor Client 

Name: BRITO JAMES J Name: MAHMOUD ALSHEHRY Name: Name: 

Position: ASNT LEVEL II Position: ASNT LEVEL III Position: Position: 

Date: 29-OCT-2025 Date: 29-OCT-2025 Date: Date: 

Signature: Signature: Signature: Signature: 
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Inspection Photos:
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LIST OF MAJOR CLIENTS 
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• QATAR PORT MANAGEMENT COMPANY

• KATARA HOSPITALITY

• SWISS GULF ENGINEERING WLL

• MOVENPICK DOHA HOTEL

• SHARQ VILLAGE AND SPA

• SALWA BEACH RESORTS

• HEJEN RACING COMMITTEE

• MILAHA

• QATAR ARMED FORCES

• AL MESSILA RESORT AND SPA

• SHERATON DOHA HOTEL

• QATAR MEDIA CORPORATION



CONSTRUCTION MANAGEMENT METHODS
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SAFETY STATEMENT

Vital  to our company philosophy is our commitment to the health and safety of our staff. We are firm on 

meeting industry standards and fulfil all safety requirements. The health and safety of our people is of highest 

priority and cannot be compromised.

QUALITY STATEMENT

We  adhere  strictly  to  local  and  international  quality  and  safety  standards.  Our  Quality,  Health  and  Safety Policies   

underline   the   importance   of   an   incident-free   environment.   At   Sadeen  Global,   we   are committed to the 

health and safety of our employees, and continuously strive to improve our quality standards to meet the international 

quality requirement.



FINANCIALS

38

FINANCIAL HISTORY

Sadeen Global is a company with a verifiable history of successful projects and a 

solid history of demonstrated financial stability. With over 10 YEARS in business, 

Sadeen Global’s successful and financially secure project history proves we have the 

integrity, experience and resources to succeed.

We provide references to our banks, financial institutions and suppliers upon request.

We possess solid relationships with these institutions to help us provide the best

pricing and quality for our projects.



CONTACT INFORMATION

ASTRA CONSTRUCTION

TABUK RIYADH

Address: Tabuk 71 472 Riyadh 1 1 481

Kingdom of Saudi Arabia Kingdom of Saudi Arabia

P.O. Box: 1484 3863

Phone: (+966) 1 442 40000 (+966) 1147 71488

E-mail: info@astraconst.com.sa

Web: www.astraconst.com

38

SADEEN GLOBAL FOR TRADING AND  CONTRACTING
150 BLDG. Whole Market Str. No.995 Office No. 08 , DOHA 

QATAR TEL NO. : +974 44500231
FAX NO. : +974 44500231

Email add: contact@sadeenglobal.com 
www.sadeengroup.com

CONTACT DETAILS

39
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METHOD STATEMENT 
 

Project: Civil, Structural & MEP Works – Street 1 (Buildings 1B & 1C) 

Client: DOPET 

 
1.0 SCOPE SUMMARY 

The project includes execution of: 

Civil & Structural 

• Excavation, backfilling, PCC, RCC  

• Structural modification (Building 1B)  

• Full superstructure (Building 1C)  

• Structural steel + cladding  

• Intumescent coating for fire protection  

MEP Work  

• HVAC system (ducted + chilled water based)  

• Plumbing & drainage systems  

• Electrical LV systems  

• Fire sprinkler system (wet system )  

 

2.0 OVERALL EXECUTION STRATEGY 

Mobilization → Survey → Excavation → RCC → Steel → Intumescent → Cladding → MEP 1st Fix → Masonry 

→ MEP 2nd Fix → Finishes → Testing & Commissioning → Handover 

 

3.0 BUILDING-SPECIFIC APPROACH 

3.1 Building 1B (Existing – Modification) 

• Structural assessment + scanning  

• Controlled demolition / core cutting  

• Chemical anchoring for extensions  

• Tie-in to existing MEP services  

3.2 Building 1C (New Construction) 

• Full construction from foundation to MEP commissioning  

 
4.0 CIVIL & STRUCTURAL WORKS 

 

4.1 Excavation & Earthworks 

• Mechanical excavation with manual trimming  

• Shoring where required  

• Dewatering using submersible pumps  

• Engineer inspection prior to PCC  
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4.2 Concrete Works 

PCC: 

• Subgrade compaction  

• Blinding layer  

RCC: 

• Reinforcement fixing  

• Formwork installation  

• Concrete pouring (pump)  

• Curing (wet method / compound)  

4.3 Structural Modifications (1B) 

• Core cutting using diamond tools  

• Chemical anchoring  

• Casting additional foundations  

 

5.0 STRUCTURAL STEEL & FIRE PROTECTION 

5.1 Steel Works 

• Fabrication (off-site)  

• Delivery and inspection  

• Erection using crane  

• Alignment and bolting  

5.2 Intumescent Coating 

• Surface prep  

• Primer application  

• Intumescent coating (as per DFT requirement)  

• Final sealing coat  

 

6.0 CLADDING & ROOFING 

• Installation of sandwich panels / sheets  

• Flashings  

• Sealant application  

 

7.0 MEP WORKS (REVISED AS PER BOQ) 

 

 

7.1 HVAC SYSTEM (DX SPLIT & VENTILATION) 

 

Scope of Works 

The HVAC works comprise the supply, installation, testing, and commissioning of: 

• DX Split Units (Hi-wall and Floor Standing types) complete with refrigerant piping, drainage, 

controls, and electrical connections.  

• Mechanical Ventilation System including roof-mounted and wall-mounted exhaust fans (fire-rated 

where specified), with all accessories and supports.  
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Installation Methodology 

A. DX Split Units 

• Install indoor units (hi-wall / floor standing) at designated locations ensuring proper clearance and 

accessibility.  

• Install outdoor units on roof or concrete plinths with anti-vibration mounts.  

• Execute refrigerant piping using insulated copper pipes with nitrogen purging during brazing.  

• Install condensate drain piping with proper slope and connection to drainage system.  

• Complete power and control wiring, including thermostats and isolators.  

 

B. Ventilation Fans 

• Install roof-mounted exhaust fans on prepared supports with vibration isolators and 

weatherproofing.  

• Install wall-mounted fans with proper openings, sleeves, and sealing.  

• Connect fans to ducting/louvers where applicable and ensure fire-rated compliance for specified 

units.  

 

Testing & Commissioning 

• Pressure test and vacuum refrigerant piping system.  

• Charge refrigerant and perform trial operation of DX units.  

• Test airflow performance of exhaust fans.  

• Verify noise, vibration, and operational efficiency. 

 

7.2 PLUMBING & DRAINAGE 

Underground Works 

• Excavation and bedding  

• Installation of uPVC / HDPE pipes  

• Manholes and inspection chambers  

Above Ground 

• Water supply piping (PPR / copper)  

• Installation of fixtures  

• Valve installation  

Testing 

• Hydrostatic pressure test  

• Drainage flow test  

 

7.3 FIRE SPRINKLER SYSTEM (IMPORTANT ADDITION) 

System Type 

• Wet pipe sprinkler system  
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Execution Method 

Step 1: Coordination 

• Confirm connection point from existing fire network  

• Verify pressure availability  

Step 2: Installation 

• Install main and branch piping  

• Install hangers and supports  

• Install sprinkler heads (concealed/upright as per design)  

• Install control valves (zone control valves if applicable)  

Step 3: Accessories 

• Flow switches  

• Pressure gauges  

• Drain valves  

Step 4: Testing 

• Hydrostatic pressure test (as per NFPA)  

• Flushing of system  

• Functional testing  

 

7.4 ELECTRICAL (LV SYSTEM) 

Scope 

• Power distribution  

• Lighting  

• LV Panels , SMDB’s and (DBs)  

• Earthing system  

Execution 

• Cable tray & conduit installation  

• Cable pulling and termination  

• Installation of LV Panels , SMDB’s and (DBs)  

• Lighting fixtures installation  

Testing 

• Insulation resistance (megger)  

• Continuity test  

• Load testing  

 

8.0 INFRASTRUCTURE WORKS 

• Drainage networks and sump pits  

• Cable trenches (with precast covers)  where required  

• Road works and paving  

• Equipment foundations  
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9.0 TESTING & COMMISSIONING 

HVAC 

• System performance testing  

Plumbing 

• Pressure test  

• Leak inspection  

Fire Sprinkler 

• Pressure test  

• Flow test  

• Authority inspection  

Electrical 

• Continuity and load testing  

 

10.0 HANDOVER 

• As-built drawings  

• O&M manuals  

• Training sessions  

• Final client acceptance  

 
12.0 HSE REQUIREMENTS 

• Permit-to-work system  

• Hot work permit (for welding/sprinkler works)  

• Lifting plan for steel erection  

• Work at height control  

 
13.0 QUALITY CONTROL 

• ITP implementation  

• Material submittals approval  

• Inspection requests (IR) before each stage  

• Third-party testing where required  

  

mailto:Contact@sadeenglobal.com
http://www.sadeengroup.com/


 

 
Building 150, Street. 955 Zone 56 – Doha - Office NO 08      I      TEL: +974 44500231       I         CR No. 67687 
Chamber of Commerce No. 01/48511    I       Email: Contact@sadeenglobal.com     I          www.Sadeengroup.com 

 

 

Project Schedule :  
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WORKFORCE WELFARE PROGRAMME 

Project: Civil, Structural & MEP Works – Street 1 (Buildings 1B & 1C)

Client: DOPET

1. Purpose

The Workforce Welfare Programme ensures that all project personnel are treated fairly, protected from harm, 
and provided with adequate welfare facilities throughout the project duration, in compliance with Qatar Labour 
Law and DOPET requirements. 

2. Objectives

• Ensure safe, healthy, and respectful working conditions

• Provide adequate welfare, hygiene, and rest facilities

• Prevent labour exploitation, discrimination, or unsafe practices

• Maintain proper accommodation, transportation, and medical support

• Ensure transparency in wages, contracts, and grievance procedures

3. Welfare Components

3.1 Recruitment & Employment Conditions 

• All employees sign an official contract (Arabic & English) outlining salary, working hours, and benefits.

• Passport retention is prohibited; workers keep their documents.

• WPS-compliant salary payment, on time, monthly.

• No forced labor, child labor, or involuntary overtime.

3.2 Induction & Orientation 

Every worker receives: 

• Project briefing & site layout

• HSE induction

• Fire safety & emergency procedures

• Rights & responsibilities under Qatar Labour Law

• Specific training (work at height, electrical safety, machinery operation, etc.)
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3.3 Working Hours 

• Max 8 hours daily, 48 weekly 

• Overtime paid as per law 

• Summer heat restriction (15 June – 31 August): 
o No outdoor work from 10:00 am to 3:30 pm 
o Extra shaded rest areas provided 

• Rotational breaks provided every 2 hours for rooftop works 

 

4. Welfare Facilities (Site & Accommodation) 

 

4.1 Site Welfare Facilities 

The contractor will provide: 

A. Drinking Water 

• Cold, potable water stations 

• Disposable cups or personal bottles 

• Sanitized daily 

B. Toilets & Washrooms 

• Chemical or portable toilets on-site 

• Separate units for staff/workers 

• Cleaned twice daily 

• Handwashing stations with soap 

C. Rest Areas 

• Air-conditioned rest cabin or shaded rest zones 

• Fans/mist cooling installed at rooftop rest points 

• Seating with proper ventilation 

D. First Aid 

• First-aid box stocked per QCS 

• Trained first-aider available onsite 

• Emergency stretcher & eyewash station 
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4.2 Worker Accommodation  

Accommodation is comply with QR 421:2019 Worker Welfare Standards: 

• Rooms with max 4–6 workers 

• Beds with mattresses, sheets, pillows 

• Adequate lighting & ventilation 

• Air conditioning 

• Clean washrooms (1 per 6 workers) 

• Laundry facilities 

• Recreation room (TV, WiFi, seating) 

• Pest control every two weeks 

 

5. Transportation 

• Safe buses for daily transport 

• Air-conditioned 

• Drivers with Qatar license & training 

• Emergency plan for breakdowns 

• Trip schedule posted at camp and site 

 

6. Health & Medical Support 

• All workers have valid Qatar health cards (Hamad card) 

• On-site first-aid responder 

• Access to nearby clinic or hospital (Aspetar / Hamad) 

• Annual medical checkups 

• COVID/infectious disease precaution procedures 

• Heat stress monitoring 

• Fitness-to-work assessments for high-risk tasks (scaffolding, WAH, lifting) 

 

7. Safety & Protection 

• Mandatory PPE (Helmet, safety shoes, vest, gloves, safety glasses) 

• High-risk areas barricaded 

• Safety toolbox talk every morning 

• Weekly HSE inspection 

• Reporting of near-misses encouraged 

• Safety signage in multiple languages 
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8. Worker Relations & Grievance Procedure

A confidential grievance system is established: 

Workers may report: 

• Safety concerns

• Payment issues

• Welfare concerns

• Supervisor harassment

• Accommodation issues

Channels: 

• Suggestion/grievance box

• Welfare officer hotline

• Direct report to site engineer or HSE officer

• Written complaint form

All complaints are logged and closed within 48–72 hours. 

9. Anti-Discrimination Policy

No worker will face discrimination based on: 

• Nationality

• Language

• Religion

• Gender

• Skill level

Equal pay for equal work policy applies. 

10. Monitoring & Inspections

• Weekly welfare inspections by HSE & Welfare Officer

• DOPET/Client welfare audits

• Daily cleaning schedule checked and documented

• Monthly review of transport and accommodation conditions

• Heat stress monitoring logs maintained
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SAFETY MANAGEMENT PLAN 

1. Objective

The objective of this Safety Management Plan (SMP) is to ensure the health, safety, and welfare of all personnel 
involved in excavation, reinstatement, and related operations for Mowasalat facilities. 
It establishes the company’s procedures for identifying hazards, mitigating risks, preventing accidents, and responding 
effectively to emergencies. 

A. Detailed Safety Protocols & Practices 

1. Safety Management System Framework

Sadeen Global maintains a structured HSE Management System aligned with ISO 45001:2018. 
Key components include: 

• HSE Policy & Objectives

• Risk Identification and Assessment

• Incident Reporting & Investigation

• Training & Competence

• Internal Audits & Corrective Actions

2. Roles and Responsibilities

Role Responsibility 

Project Manager Overall safety accountability, enforcement of HSE plan 

Site Engineer / Supervisor Implement task-specific controls, ensure PPE use, and supervise works 

Workers Follow safety procedures, report hazards, and use PPE properly 

3. Hazard Identification & Risk Assessment

• Conduct Task Risk Assessments (TRA) before each activity.

• Typical hazards: cave-ins, underground utilities, moving equipment, confined space, electrical cables, dust,
noise, and heat stress.

• Each risk will be evaluated for probability and severity, and control measures applied using the hierarchy of
controls (elimination → substitution → engineering → administrative → PPE).
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4. Safe Work Practices 

4.1 Excavation and Trenching 

• Obtain Excavation Permit prior to work. 

• Maintain safe slopes or shoring (as per QCS 2014 Sec 12). 

• Provide barricades, warning signs, and lighting around trenches. 

• Daily inspection of trench walls and shoring by competent person. 

4.2 Equipment Operation 

• Only licensed operators may operate heavy machinery. 

• Maintain safe distances from trench edges. 

• Conduct pre-start equipment inspection checklists daily. 

4.3 Manual Handling 

• Provide training in safe lifting techniques. 

• Use mechanical aids (hoists, trolleys) whenever possible. 

4.4 Electrical & Utility Safety 

• Verify location of underground cables/pipes before digging. 

• Use insulated tools near live circuits. 

• Maintain minimum clearance from overhead power lines. 

4.5 PPE Requirements 

All personnel must wear: 

• Safety helmet 

• Reflective vest 

• Safety shoes 

• Gloves and eye protection 

• Dust mask or respirator (when required) 

• Hearing protection (in high noise areas) 

4.6 Housekeeping & Welfare 

• Keep work areas free from obstructions and debris. 

• Provide shaded rest areas, potable water, and sanitation facilities. 

• Maintain spill kits and first-aid boxes at site. 

 

5. Safety Training & Communication 

• Conduct HSE Induction for all site staff before deployment. 

• Daily toolbox talks addressing task-specific hazards. 

• Periodic refresher training on excavation safety, fire safety, and first aid. 
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• Display Safety Signboards and Emergency Contact Numbers at all work zones. 

 

B. Emergency Response Plan (ERP) 

1. Objective 

To ensure rapid and coordinated response to any emergency, minimizing harm to personnel, property, and the 
environment. 

2. Types of Emergencies 

• Excavation collapse or cave-in 

• Utility damage (water, electrical, gas line) 

• Fire or explosion 

• Worker injury or medical emergency 

• Vehicle or equipment accident 

• Hazardous material spill 

 

3. Emergency Response Procedure 

1. Immediate Action: 
o Stop work and raise alarm (verbal + siren/whistle). 
o Evacuate area to designated Assembly Point. 

2. Rescue & First Aid: 
o First-aider provides assistance using on-site kit. 
o If severe, contact Ambulance 999 and inform Mowasalat HSE team. 

3. Notification Chain: 
o Site HSE Officer → Project Manager → Mowasalat Representative → Authorities (as required). 

4. Containment & Control: 
o Isolate energy sources, stop equipment, prevent fire spread. 

5. Incident Investigation: 
o Conduct within 24 hours to identify root causes and corrective actions. 

 

4. Emergency Resources 

• First-Aid Boxes (as per Qatar MoL requirements) 

• Fire Extinguishers: Dry Powder & CO₂ at all work zones 

• Rescue Equipment: Harnesses, ladders, shoring tools 

• Communication: Mobile phones and handheld radios 

• Emergency Contact List: Displayed at each site entry 

 

5. Evacuation Plan 

• Clear evacuation routes marked by directional signs. 

• Designated Assembly Area away from hazards. 

• Headcount performed by HSE Officer before clearance. 
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C. Project-Specific Safety Plan 

1. Safety Objectives 

• Zero fatalities or major incidents 

• Zero lost-time injuries (LTI) 

• 100% compliance with PPE and permit systems 

• Continuous improvement in HSE performance 

 

2. Permit-to-Work System 

Implemented for: 

• Excavation & Trenching 

• Hot Works 

• Confined Space Entry 

• Electrical Isolation 
Each permit will be issued, verified, and closed by authorized personnel. 

 

3. Inspections & Monitoring 

• Daily site inspection checklist by HSE Officer. 

• Weekly joint inspection with Mowasalat Safety Representative. 

• Corrective actions logged and tracked to closure. 

 

4. Incident Reporting 

• All incidents, near misses, and unsafe acts reported immediately. 

• Investigation report submitted within 24 hours including root cause and preventive measures. 

 

5. Safety Documentation 

• HSE Policy & Risk Assessment Register 

• Emergency Contacts & Evacuation Map 

• Training Attendance Logs 

• Daily Toolbox Meeting Records 

• Equipment Inspection & Maintenance Logs 

• Incident/Near Miss Reports 
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6. Environmental Considerations 

• Dust suppression through water spraying. 

• Spill prevention and cleanup protocol. 

• Waste segregation and disposal via authorized facilities. 

• Noise monitoring for compliance with QCS 2014 limits. 

 

7. Continuous Improvement 

• Regular HSE performance reviews by management. 

• Implementation of corrective and preventive actions. 

• Encourage safety suggestions from workers (“Stop Work Authority”). 

 

8. Conclusion 

Sadeen Global for Trading & Contracting is fully committed to ensuring that all activities under Tender TC-058-EGS-2025 
are executed with zero harm to people, property, and the environment. 
This Safety Management Plan forms an integral part of our operational procedures and reflects our compliance with 
Mowasalat’s Scope of Work, QCS 2014, and ISO 45001:2018 standards. 
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